
Personal Impact Leadership Programme

Are you equipping
yourself with the
right tools to be
a great leader?



The format
The Personal Impact Leadership programme
comprises 7 fortnightly sessions of 3 hours. 
These sessions build on each other over a 
4 month period, allowing time to apply 
learning between sessions.

From Session 1, each participant will focus on applying learning and ideas 
to their own clearly defined current leadership challenges. 

The programme is highly interactive, participative, challenging and enjoyable. 

Numbers per programme are restricted to a maximum of 12 like minded
individuals to provide sufficient 1:1 coaching time during sessions.

Why choose the 
Personal Impact 
Leadership Programme?

Doing well nowadays, even just coping, seems
increasingly about our ability to deal positively with
constant change, uncertainty and pressure. 

Providing effective personal leadership that will get
results through others is a significant challenge.  

PERSONAL IMPACT LEADERSHIP is a powerful programme helping you to succeed in
today’s turbulent environment, dramatically improving your ability to lead change,
and improve teamwork, thereby getting the results and performance you need. 

• Enhancing personal leadership – become an inspiring 
and transforming leader.

• Opening your mind to new possibilities - through quality 
leadership thinking.

• Developing a more positive approach - develop 
enthusiasm and staying power in the face of change.

• Enhancing interpersonal skills - improve clarity and 
content of communication - improve persuasiveness.

• Forging mental toughness - 
build self-confidence and assertiveness.

• Channelling energy and passion - 
release potential in self and others.

Call now for 
further information 

0141 354 8966

www.changing-point.com

PIL



The investment
The investment required per participant for this open programme
is £1,400 excl VAT.

To book a place or to find out more about the programme please call
Gordon Callum on 0141 354 8966 or email gordon@changing-point.com

Who we are
The Personal Impact Leadership programme is delivered by ChangingPoint,
a well respected and experienced team with a proven track record of working
with individuals, teams and organisations to implement change effectively and
transform performance. Our core services include:

• High Impact Leadership Development

• Business Impact Programmes to Transform Commercial Performance

• New Strategy Implementation

• 1:1 Executive Coaching

• Executive Team Development

• Organisational Development Implementation

www.changing-point.com

Equip yourself with the right
tools to be a great leader.
Visit our website to find out more...




